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Aim 
The aim of this research is two-fold: firstly, to investigate the conflict management practices in Shanghai and Singapore, and compare the findings with 
that in Hong Kong; secondly, to implement a proposed conflict management framework in a selected manufacturing company. 
 
 
Methodology  
 

 
 
 

Survey Results 
 

Conflict Perception 

 
Conflict Definitions 

 
1. Disagreements between parties because of different individual departmental objectives 
2. Disagreements arisen from different expectation of task performance between parties 
3. Disagreements between parties regarding time, budget, and resource constraints 
4. Clash or competition of opposing ideas, interests or intentions 
5. Any problem created due to personal or emotional dissatisfaction 
6. Any problem created due to improper delegation of one's authority 
 

 
 

Organisation Structure 

 
Conflict Sources 

 

 

 

Conflict Management Framework 

 
Conclusion 
 
This study followed a structured methodology as shown above. The 
results provide strong empirical evidence that oriental cultural factors 
are no longer the dominant factors which influence the conflict 
management styles of contemporary Asian project managers or 
leaders. Instead of adopting either suppressive or avoidance/non-
assertive approach as reported in the past, the survey results revealed 
that they preferred to directly confront conflicts encountered. The 
study also found that increasing occurrence of project task-oriented 
conflict in the workplace could be associated with the shortening of 
product development cycle time and the increasing adoption of matrix 
team structure in product development projects in recent years. Based 
on the findings and the experience of a 15 month long positive 
conflict management project a CUPS model is proposed. 
 

 

 
CUPS Model 

 

Collaborating Organisations 
 School of Management, Fudan University in Shanghai 
 Centre for Enterprise & Executive Development and Research, Department of Business Administration, Singapore Polytechnic 
 SAE Magnetics (HK) Ltd. 
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1 – Scheduling  8 – Leadership: poor input or direction 
2 – Communication 9 – Managerial and administrative procedures 
3 – Technical opinion 10 – Ambiguous roles/ structure 
4 – Resource allocation 11 – Politics 
5 – Personality and interpersonal relations 12 – Unresolved prior conflict 
6 – Costs 
7 – Goal or priority definition 

13 – Reward structure/ performance appraisal 
or measurement 
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Comparative Study

Data Collection &
Analysis Data Collection &

Analysis

Hypothesis Testing

Hypothesis 1 : The more the other functional members involved in the
team, the higher the conflict level. 
Hypothesis 2 : The more mature/deep rooted the oriented culture in the
organisation, the higher the tendency for managers/ staff to avoid rather
than confront conflict(s). 
Hypothesis 3 : The shorter the product development cycle, the higher the
tendency for the project personnel to avoid emotion-oriented conflict.
Hypothesis 4 : The shorter the product development cycle, the higher the
tendency for the project personnel to confront task-oriented conflict.
Hypothesis 5 : The slower the resolving rate of task-oriented conflict in
the project team, the higher the potential for the project delay or other
dysfunctional consequences. 
Hypothesis 6 : The more experience in conflict management in the past,
the more likely conflict will be resolved with synergistic consequence(s).
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